
 
 

  
AgingServicesNEXT 2009 

August 11, 2009 
Aging Services of Georgia, Midtown Atlanta 

 
Agenda 

 
 8:30  Registration  
  
 9:00  Welcome - Introductions 
   Personal Action Plan 
    Sharon Allred, LW Consulting 
 
 9:45   Break 
 
 10:00  Coaching & Leadership 
    Sharon Allred, LW Consulting 
 
 Noon  Networking Lunch 
     
 1:00  National Conference Call 
   The not-for-profit difference, Board Governance 
    Melissa Sharp, Regional Vice-President, AAHSA 
     
 2:00  Letter from the Birmingham Jail 
 
 2:45  Leadership – General/Resources 
    
 3:30  AAHSA/Aging Services of Georgia Information, Future planning, materials 
   review, next steps 
  
 4:00  Adjourn for the day  
 
 


