607 Peachtree St. NE

Atlanta, Georgia 30308

Tel: (404) 872-9191

GI é;s Fax: (404) 872-1737
M CeEOrGlc GEORGIA http://\www.agingservicesga.org

INSTITUTE

i O GING
(Formerly the Georgia Association of Homes & Services for the Aging) M AGIN

AgingServicesNEXT 2009
March 25, 2009
Aging Services of Georgia, Midtown Atlanta

Agenda

8:30 Registration — work in home groups
Prep with colleagues for continuum presentation

9:00 Welcome - Introductions
Personal Action Plan
Sharon Alred, LW Consulting

10:15 Break
10:30 Temperament Profile
Sharon Alred, LW Consulting
Noon Networking Lunch with gahsaNEXT 2007/2008 Group
12:45 The Centered Leader
Conference dialogue with Michele Holleran
Holleran Consulting
2:00 Continuum of Aging Services Presentation
3:15 A Leader’s Legacy — Kouzes & Posner, Leadership Characteristics
3:30 AAHSA Information, Future planning, materials review, next steps

4:00 Adjourn for the day



